FINANCE AND ADMINISTRATION COMMITTEE
MONDAY, SEPTEMBER 14,2020 5:00 PM
DIAL IN NUMBER (US) 1-312-584-2401 MEETING ID: 1378275#
OR
HTTPS://CALL.LIFESIZECLOUD.COM/1378275
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Callto Order (5:00 PM)

Members Present: Calandro, Comparato, Erbes, Peterson and Rendleman
Members Absent: D. Bost and Nehring

Also present: Mitch Burdick, Jennifer Lindsey, Kenton Schafer, Josh Barringer, Cleta Shirley, Maureen Berkowitz, Bart Hagston, Jeff
Whitbeck, Frank Byrd, Liz Hunter, Tamiko Mueller, Orval Rowe, Mary Beth Varner, Gene Basden

Approval of Minutes

l. 20-5314 Approval of August 10, 2020 Minutes
A motion was made by Rendleman, seconded by Calandro, to approve the August 10, 2020
minutes as presented. The motion carried by unanimous vote.

Chair's Report

Insurance

1. 20-5315 Work Comp Update
Nothing new for this agenda item.

Rendleman questioned the bid for Property & Liability insurance quotes, Comparato replied
that it was left off of the agenda due to this beingbudget time and that he was concerned
about the time crunch to create a Request For Proposal document that would be needed.

1. 20-5316 Payment of Hope Trust Dental & Vision Claimsin the amount of $10,039.46
A motion was made by Rendleman, seconded by Peterson, to approvethe payment of Hope
Trust Dental & Vision Claims intheamount of $10,039.46.The motion carried by the following
vote:
Yes: 5 - Calandro, Comparato, Erbes, Peterson and Rendleman
Absent: 2 -D.Bostand Nehring

V. 20-5317 Payment of Hope Trust Medical Admin Claims inthe amount of $275,474.00
A motion was made by Calandro, seconded by Erbes, to approve the payment of Hope Trust
Medical Admin Claiminthe amount of $275,474.00. The motion carried by the followingvote:
Yes: 5 - Calandro, Comparato, Erbes, Peterson and Rendleman
Absent: 2 -D.Bostand Nehring

V. 20-5318 Non-Bargaining Health Insurance Employee Portion Increase
The County Administrator recommended increasingthenon-bargaininghealthinsurance
employee portion by 10% for FY21 due to Hope Trust increasingthe County's costby 10%.
There was discussion amongthe committee members concerningthisincreaseandhow it
compared to what the employee's were payingcurrently.
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VI. 20-5319
Finance

VII.  20-5320
VIII. 20-5321
IX. 20-5322
X. 20-5323

A motion was made by Erbes, seconded by Calandro,toapprove a 10% Increaseto the HOPE
1000 Plan Non-Bargaining Health Insurance Employee Portion. The motion carried by the
following vote:

Yes: 4 - Calandro,Comparato, Erbes and Peterson

No: 1 - Rendleman

Absent: 2 -D.Bostand Nehring

Dependent Employee PortionIncrease

The County Administrator proposed the dependent employee portion health insuranceincrease
by 7% for FY21 due to Hope Trustincreasingthe County's portion by 10%. The committee
discussedtheincreaseand why it was proposed.

A motion was made by Calandro, seconded by Erbes, to approve the Dependent Employee
Portion Health Insurancelncrease. The motion carried by the followingvote:

Yes: 5 - Calandro, Comparato, Erbes, Peterson and Rendleman

Absent: 2 -D.Bostand Nehring

Payment of County Monthly Claims in the amount of $307,244.52

A motion was made by Rendleman, seconded by Erbes, to approve payment of County Monthly
Claims inthe amount of $307,244.52. The motion carried by the followingvote:

Yes: 5 - Calandro, Comparato, Erbes, Peterson and Rendleman

Absent: 2 -D.Bostand Nehring

Approval of On-Demand Claims in the amount of $44,972.33

A motion was made by Calandro, seconded by Rendleman, to approve the On-Demand Claims
inthe amount of $44,972.33. The motion carried by the following vote:

Yes: 5 - Calandro, Comparato, Erbes, Peterson and Rendleman

Absent: 2 -D.Bostand Nehring

Payment of Board Member Travel Expenses inthe amount of $2,208.96

A motion was made by Rendleman, seconded by Peterson, to approve payment of Board
Member Travel Expenses inthe amount of $2,208.96. The motion carried by the followingvote:
Yes: 5 - Calandro, Comparato, Erbes, Peterson and Rendleman

Absent: 2 -D.Bostand Nehring

Budget Discussion

Comparato and the County Administrator gave a presentation concerningthe work they have
been doing with department heads to create a balanced FY21 budget to present to the
committee for approval.ltwas decided that the committee should review the presented
budget and return at next month's budget hearing meeting with questions. The highlights for
the presented budget are as follows:

e The budget was balanced based upon the max 4.999% increasein property taxes,
whileconsideringthe cuts that occurred as a resultof the Enterprise Zone, TIF districts,
and PTELL.
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XI.  20-5324

XIl.  20-5325

XIl. 20-5326

Labor

Old Business

New Business

e Every department was asked to try to maintaina flatbudget this year.The budgets of
departments which could not or did not do so were reviewed by the County
Administrator and the Chair of Financeand Administration Committee, andinsome
cases cuts were made.

e The transferin of IMRF, Social Security (FICA/Medicare),and unemployment levies
were divided into separatelineitems to more transparently showthem as revenue.

e As each department budgeted forthe costof their employees’ plans and HSA/FSA’s
there is no need to budget for healthinsurancerunout.

e There arenew IT lineitems in every department’s budget to allow for more
transparency on how IT funds are being allocated and spent.

e There is no longer a need to transfer funds into revenue for Solid Waste
Reimbursement because of how Solid Wastebills arenow being handled.

e The possiblegrantfunds from FEMA’s reimbursements and the CURE grant arenot
includedinthe budget because they are not guaranteed funds.

e No revenues were budgeted for the Cannabis UseTax given this was the firstyear and
thus we cannotaccurately predicthow much money it will bringin.

e  The County’s regular IMRF portion increased from9.02% lastyearto 13.65% this year
due to the earlyretirement that was offered lastyear;this increaseaffected every
department’s budget.

Supplemental Funding Request for Elections

Byrd discussed with the committee the amount of funds he was requesting and why. It was
decided that Byrd, the Finance Chair,and the County Administrator would work together to
figure out where the money would come from for the requested funds.

Cash Summaries by Bank

This item was informational only for the committee. The report provided reflected the month
of August 2020.

Revenue by Department

This item was informational only for the committee. The report provided reflected the month
of August 2020.
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Executive Session

Adjourn (6:03 PM)

Calandro movedand Erbes seconded to adjourn, motion carried.
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